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Granite Construction Company
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Company: Granite Construction

Company
Location: UAE Established in 1971, Granite Construction Company,
Industry: EPC Contracts for UAE, is a well-known EPC contracting organization,

Infrastructure, energy, dehvermg pl‘OJCCtS m mfrastructure, cnergy, engmeermg,

engineering, water/sewer/
civil, and government Since inception, the company’s expertise in the

water/sewer/civil, and government services.

application of technology has earned steep respectand trust
among its clients. Granite Construction Company WLL is
well known for its strategic planning, technical expertise,
ERP Software: Microsoft Dynamics ERP stringent quality, and Health, Safety and Environment
(HSE) policies. The team ensures high-quality delivery
with stringent adherence to HSE standards. This has
translated to an excellent project delivery track record and

Granite Construction Company Profile:

several awards won over the years.

Granite Construction Company services large projects
that constantly needs high quality work delivered within
strict deadlines. The company’s customers use Enterprise
IT solutions and expect their suppliers to be compatible
with their systems for ease of transition.

Initially, Granite Construction Company used varied
specialy applications to handle its multiple project
operations. The lack of a seamless integrated digital
system meant:



. Wasted time transporting data between systems

. Delays

. Data loss

. Data duplications

. Added costs

SOLUTION:

Granite  Construction ~ Company  reviewed

numerous Tier-1 ERP solutions. After a thorough
process study, it asked CEM Business Solutions to
implement Microsoft Dynamics ERP. The initial
rollout of Microsoft Dynamics AX2012 happened in
2015. Granite Construction also selected the following
add-on modules from CEM Business Solutions for
additional support: PMV (Plant, Machinery, Vehicle),
Scaffolding, Tools Management, Temporary Worker

Housing, Manpower Hire and Concrete, and Rate Contract
Solutions.

S. Duraivel, Director — Projects Controls, Granite
Construction Company, said, “When Microsoft introduced
its Cloud-based ERP — Microsoft Dynamics 365, we were
immediately attracted to its features like Platform-independence,
Multi—form factor solution, Browser-based ERP, Intuitive
workflow, Power BI, Al and Azure. We have derived substantial
benefits from Microsoft Dynamics 365’s competitive advantage.
We have seamlessly migrated our many projects from one system
to another. Migration from the on-premise system to a Cloud-
ERP is a tricky and risky job, but CEM Business Solutions was
able to provide a solution that worked to our advantage. In
the digital era, keeping up with technological advancements is
vital for a company’s growth. Technology makes our business

competitive and gives us the edge. In our journey, we trust
Microsoft and CEM Business Solutions for have enabled both.”
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